PART 2. PERSONNEL

Section 2.01

_Key to Organizational Chart :
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Organizational Chart

Suppeorting & Certified Members
Elect advisory & managing board
Vote on standards policies

Members represent a balance of interests with no
more than 50% certified by PCO
Advises managing board

Executive Committee (EC)

Officers of the organization

‘——Supervisory relationship Vote on bylaws changes
Managing Board (MB)
Advisory board members who are not certified by PCO,
Manages the affairs of the organization
00.
Advisory Board (AB) s v

Cenrification Committee
Advises AB & CD on certification: issues
Reviews COI files

Appoints committee chairs Advises ED
Executive Director (ED) :
Manages finances I 4
Handles disputes & complaints .
Supervises staff .
y— - <. /4 L 4

Standards Committee
Drafts standards policy
recommendations

Quality Manager {QM)

Manages quality system
Handles accreditation &

Policy Director

Oversees the
deveiopment of policies

Administrative Director

Cversees day-to-day operation
of office and non-certification

Certification Director (CD)

Supervises certification staff
Makes certification decisions

Marketing Committee
Develops materials to aid
members with marketing

Finance Committee
Prepares & monitors budget
Recommends certification fees

Education Committee

audits staff
Internal Document Book- Admin. Public Managing Certification Specialists
Auditor Manager keeper Assistant || Relations || Assistant Review certification applications
/ _=mvmnﬁo«m
Inspections Compliance Materials
Coordinator Manager Specialists

Develops educational materials,
workshops and newsletter articles|
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